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Description automatically generated]CHE Induction and Onboarding  
Team-specific induction – Academic Staff 

This checklist supports Discipline Leads and/or Course Coordinators in onboarding and inducting a new staff member. While the supervisor is responsible for delivering the full induction, this document offers guidance and suggestions for conducting a team‑specific induction. 



	Overall 

	
	Overview of team members and key service roles 

	
	Overview of course/s and study plans 

	
	What staff member will be doing specifically
· Teaching 
· Research 
· Service and Leadership 

	Teaching  

	
	Specific topics staff member will Topic Coordinate (if relevant)  

	
	Key policies and where to find them (e.g. assessment policy) 


	
	Supporting systems and how to navigate e.g. student mx web, FLO, Canvas, Service One 

	
	Student Evaluation of Teaching (SETs) support 

	
	Introductions with key teaching staff they may be working with 

	
	Community of practices etc to join 

	Research   

	
	Caring Future Institute, alignment   

	
	Research expectations and support 

	
	Where to find info, who to contact 


	
	Introductions with key research staff they may be working with 

	Service & Leadership    

	
	Mapping service activities likely to be doing, baseline expectations 

	
	Professional development – including FLAME, Mentoring Program, Peer-review 

	
	Accreditations or similar 

	
	Maintaining currency 


Once this document has been completed, it should be provided to the staff member’s supervisor and che.pc@flinders.edu.au
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